Nausicaa

Character Description:

You’re an experienced Project Leader,
known for your clear vision and solid
experience in guiding large-scale
initiatives. You have almost passed your
best professional age, waiting to become
chief of your organization. Now, you are
there, after Agamemnon's left. Good
manager, but with an insecure personality,
affected by Agamemnon long charismatic
leadership. You are not interested in

appearing but want to use this opportunity
Description of the Organization Represented:

Your organization is the pillar of the consortium,
serving as the primary contact with the Sun
Federation and other major stakeholders.

to consolidate yourself professionally and
demonstrate your ability.

Your Responsibilities in the Oracle Project:

In your role, you lead Work Package 1 (Project Management) by organizing, coordinating, and
supervising every phase of the project. You create detailed management plans, assign tasks,
and set clear timelines. Your daily routine involves tracking progress, identifying potential risks,
and ensuring that reports to funding bodies are on point. Finally, your work guarantees smooth
communication between partners and adherence to budget and formal requirements, keeping
the project on track and within its timeline.

Individual Goal:

Your goal is to transform your organization into a model of excellent governance and
management by staying on top of every detail in the project documentation. You’re determined
to encourage your partners to opt for option (1) during quest #3.



